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FREE CHARITY
CHECK IN

You can book your free
charity check in call with

me using the Book Me
button below.

 

BOOK ME

Our mission is to empower and nurture

organisations, including social enterprises

and charities, to grow and thrive, through

the delivery of professional, high quality

consultancy services and products.

  

Our vision is to see strong, resilient

organisations able to deal with the

challenges and opportunities in an ever-

changing world.

W E L C O M E

At MMC, we understand that managing a

charity or social enterprise can feel like a

juggling act. Like any other business, you
need to keep track of finances, manage
people, ensure good governance, and

make sure your clients receive the
services they need.

To help you identify your strengths and
pinpoint areas for improvement, we have

developed an easy-to-use, quick
assessment tool. We recommend working

with your senior team to complete the
self-assessment using the table below.

Score 5 for meeting the criteria fully and

score 1 for where you need to do more.
Space is provided to jot down your

thoughts and set goals.
We have also included a space for future
reassessment to track your progress. We

hope you find this tool useful and
enlightening.

 

https://calendly.com/marsha-77/30min


T h e m e T o p i c / C o n t e n t
S t a r t i n g

S c o r e
U p d a t e d  

S c o r e

Miss ion
We have a  c lear  s tatement  of  our  miss ion
and Va lue .

We ensure  our  miss ion  i s  ev ident  in
communicat ions  and i s  at  the  foref ront  of
our  s t rateg ic  p lann ing .

Lega l

We endeavour  to  keep up to  date  wi th  a l l
regu lat ions  re lat ing to  our  area  of  work  and
record these  to  ensure  we remain  current
and wi th in  the  law.

We have good communicat ion  wi th  our
Di rectors/  Trustee  board and ensure  they are
kept  abreast  of  any  i ssues  ar i s ing and what  i s
be ing done about  them.

Leadersh ip
We have a  sk i l led  team with  the  necessary
exper ience to  manage and lead our
organ isat ion  successfu l ly .

We of fer  one to  one ’s ,  deve lopment  and
tra in ing opportun i t ies  where  new sk i l l s  a re
needed.

People  you
support

We understand the  needs  of  the  people  who
use our  serv ices  and deve lop our  serv ices
with  those  needs  in  mind .

We know the  groups  of  people  who use  our
serv ices  and co l lect  the  r ight  in format ion  so
we can regu lar ly  rev iew who we are  reach ing .

P lann ing
Dur ing p lann ing our  act iv i t ies  we rout ine ly
cons ider  any  negat ive  impacts  that  may
occur  and take  act ion  to  reduce them.

We agree  outcomes we want  to  ach ieve  in
advance ,  and co l lect  re levant  in format ion  to
f ind out  how wel l  we are  do ing .  

ASSESSM
EN

 RECORD

ASSESSMENT RECORD

O r g a n i s a t i o n D a t e D a t e



T h e m e T o p i c / C o n t e n t
S t a r t i n g

S c o r e
U p d a t e d  

S c o r e

Finance

We keep t rack  of  our  spending ,  report  to
our  board/ leaders  regu lar ly  to  avo id  over
or  underspend and have an  agreed budget
for  th is  f inanc ia l  year .

We have a  fundra is ing s t rategy for  how we
wi l l  ra i se  funds .

Communicat ions

We communicate  our  bus iness  p lans  wi th
a l l  s takeholders  inc lud ing the  people  who
use our  serv ices ,  they  know how to  f ind
out  about  our  p lans  and what  that  means
for  them.

We have a  robust  market ing p lan  for
ef fect ive  communicat ions  wi th  the  media ,
v ia  soc ia l  media ,  and for  our  funders  and
partners  when they requ i re  i t .

Eva luat ion
Our  data  co l lect ion  s t rategy ensures  we
can measure  progress  aga inst  targets
out l ined in  our  p lan .

We have a  theory  of  change ,  or  at  a
min imum,  we exp lore  the  impact  our  work
is  mak ing ,  to  check  we are  ach ieve  the
goa ls  our  organ isat ion  was  set  up to  make .

Staf f  &
vo lunteers

We have a  c lear ,  fa i r ,  and easy  to
understand recru i tment  and induct ion
process  for  s ta f f  and vo lunteers .

C lear  gu idance i s  prov ided for  s ta f f  and
volunteers ,  so  they understand what  they
are  expected to  do .   Tra in ing i s  o f fered
where  sk i l l s  gaps  are  ident i f ied .  we have a
compla ints  &  compl iments  process .

Network ing
We make connect ions  wi th  other
organ isat ions  work ing in  our  area  and
explore  poss ib i l i t ies  for  work ing together .

We are  c lear  wi th  potent ia l  partners  about
our  goa ls  and needs  to  ensure  everyone i s
protected when we work  together  through
robust  partnersh ip  agreements .

ASSESSM
EN

 RECORD

ASSESSMENT RECORD

O r g a n i s a t i o n 1 s t  D a t e 2 n d  D a t e  



3 KEY STEPS

Y O U R  S T E P S  

S t e p  o n e  -  I m m e d i a t e  t e r m

S t e p  t w o  -  M e d i u m  t e r m

S t e p  t h r e e  -  L o n g  t e r m



C H E C K L I S T
You can use this list to keep track of your activities.



E S C A P E L I N E

““We chose MMC because of their skills, knowledge,
experience and business approach. As part of the

onboarding, they took the time to really understand and
get to know our organisation through a mixture of

contact (face-to-face and virtual) which undoubtedly has
helped them to feel and act as an integral part of the
team. They have a flexible and personal approach but

have demonstrated the ability to act swiftly as and when
an unexpected opportunity arises.” Sophie, CEO.

A G E  U K  D E V O N

“MMC were brilliant at helping us to work out
what information and data we wanted  to
gather and report on, and as a new and

growing project, this really helped  us start the
journey of having a very useful impact and

development report”.  
Vix - CEO

T H E  N E S T  P R O J E C T  C I C

Below are some comments from charities, CIC’s and social enterprises
who we have worked with...

THE THINGS THEY SAY
TEST IMONIALS

“MMC have been supporting Escapeline with our
grants and bid writing over the last six months.

They have been amazing, providing such an
outstanding service with a high level of

professionalism and responsive approach. We
look forward to continuing to work with MMC and

would definitely recommend their services.” 
Lisa, CEO, Escapeline.



Strategic Support - Business Planning, Evaluation & Theory
of Change.

Fundraising & Grants - Bid Writing, Funder Research &
Fundraising Strategy.

Coaching & Mentoring - Executive Coaching & Mentoring.

Training & Resources - Bespoke training, ‘How To’ Guides &
Information Sheets.

READ MORE

w w w . m m c l t d . c o . u k

h e l l o @ m m c l t d . c o . u k

O U R  S E R V I C E S

https://mmcltd.co.uk/


CONTACT

! Free 30-minute charity check-in 
Please book using the link below. 

hello@mmcltd.co.uk

www.mmcltd.co.uk

NEWSLETTER

By claiming this toolkit, you will be

signed up to our mailing list.

You are free to opt out at any time. 

mmcltd

https://www.facebook.com/MarshaMilesConsultancy
https://www.linkedin.com/search/results/all/?fetchDeterministicClustersOnly=true&heroEntityKey=urn%3Ali%3Aorganization%3A24790826&keywords=mmc%20ltd&origin=RICH_QUERY_TYPEAHEAD_HISTORY&position=0&searchId=33795f96-4bae-4325-87e4-79c3a9277998&sid=E~%40&spellCorrectionEnabled=true
https://mmcltd.co.uk/


NOTES



NOTES


